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National Logistics Policy: Spearheading efficiency

Aseem Madan

= India’s new National Logistics Policy aims to improve the logistics
research@bobcaps.in

ecosystem by addressing policy gaps to lower costs

= Key targets are to align the cost of logistics with global benchmarks by

2030 and to raise India’s performance ranking

= Policy will compliment PM GatiShakti National Master plan for multimodal

connectivity

New logistics policy aims to curb costs and drive efficiency: The Indian
government launched a National Logistics Policy on 17 September to improve the
logistics ecosystem in India by developing processes, standards, regulatory
framework, integrated technology infrastructure and human resources in the sector.
The objective is to curtail costs and improve efficiency for the seamless movement of
goods so as to augment the ease of doing business in India.

Global benchmarking of Indian logistics sector: The policy aims to reduce the
cost of logistics in India and render it comparable to global benchmarks by 2030.
Currently, this cost is at 12-14% of GDP vs. 10% or less in the developed world. By
containing costs, the policy aims to place India amongst the top 25 nations in the
Logistics Performance Index from #44 currently.

Comprehensive Logistics Action Plan (CLAP): The proposed policy will be
implemented through CLAP which has eight key action areas:

(1) integrate digital logistics systems — develop a unified logistics interface to link
multiple data sources (ULIP); (2) standardise physical assets and benchmark service
quality standards — minimise risk, optimise processes and improve ease of doing
business; (3) develop logistics human resources and capacity building; (4) drive state
engagement — support development of state/city-level logistics plans (LEADS);

5) improve EXIM (Export-Import) logistics — address infrastructure and procedural
gaps in EXIM connectivity and create an efficient network for cross-border trade
facilitation; (6) implement a service improvement framework (E-Logs); (7) create a
sectoral plan for efficient logistics; (8) facilitate logistics park development.

Policy to accelerate formalisation of sector: The logistics policy aims to augment
the sector’s efficiency and, in line with past initiatives such as GST, e-way bills, and
Fastag, accelerate the push from unorganised towards organised services, in our
view. Further, it will drive a cost-effective transport mix in India vs. the current road-
intensive mode by harnessing efficiency gains in a multimodal mix.
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Important disclosures, including any required research certifications, are provided at the end of this report. A



LOGISTICS /&3 BOBCAPS

TRUST | INNOVATION | EXCELLENCE

Fig 1 — National Logistics Policy: Key enablers

Policy enabler Details

ULIP is a technology platform which has been built using NICDC's (National
Industrial Corridor Development Programme) Logistics Data Bank Project. This

Unified Logistics Interface platform will be used by various government and private stakeholders to enable

Platform (ULIP) information exchange on a real/near-real-time basis in a confidential manner to
help address the challenges of delayed processes and manual activities in India’s
logistics sector.

LEADS is an annual survey in all states/union territories to assess and suggest

L various improvements in the country’s logistics sector. This survey will access the
Logistics Ease Across

viewpoints of various users and stakeholders across the value chain to
Different States (LEADS) P

understand the ‘enablers’ and ‘impediments’ to the logistics ecosystem. It will help
in understanding issues faced by the industry and suggest mitigatory measures.

E-Logs is a service improvement framework of the National Logistics Policy. A
Services Improvement Group (SIG) will be formed comprising officers nominated
from various user ministries that will provide the monitoring and coordination
mechanism for unresolved user issues pertaining to services, documentation,
processes, policy, along with identification of interventions for improving user
interface. An E-logs dashboard will be created for tracking user issues.

Dashboard for Ease of
Logistics Services (E-Logs)

Source: National Logistics Policy e-book, BOBCAPS Research

Fig 2 - Vision of national logistics policy

Vision
/7 To develop a technologically enabled,
integrated, cost-efficient, resilient, sustainable
and trusted logistics ecosystem in the country
for accelerated and inclusive growth. 2/

Source: National Logistics Policy e-book, BOBCAPS Research

Fig 3 — Targets under India’s National Logistics Policy

Targets

Reduce cost of logistics in India to be comparable to global
benchmarks by 2030

Logistics Performance Index ranking — endeavour to be
>> among top 25 countries by 2030, and

Create data driven decision support mechanism foran _ :

efficient logistics ecosystem. =

Source: National Logistics Policy e-book, BOBCAPS Research
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Fig 4 — LEADS: States that have framed a logistics policy

1 LEADS 2021 Rankings
2 Union territories

1 Union territories
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Not included in ranking due data
inadequacy

Source: National Logistics Policy e-book, BOBCAPS Research

Fig 5 — ULIP architecture

Integration Status
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Disclaimer

Recommendation scale: Recommendations and Absolute returns (%) over 12 months

BUY — Expected return >+15%

HOLD - Expected return from -6% to +15%

SELL - Expected return <-6%

Note: Recommendation structure changed with effect from 21 June 2021

Our recommendation scale does not factor in short-term stock price volatility related to market fluctuations. Thus, our recommendations may not always be strictly
in line with the recommendation scale as shown above.

Rating distribution

As of 31 August 2022, out of 119 rated stocks in the BOB Capital Markets Limited (BOBCAPS) coverage universe, 67 have BUY ratings, 30 have HOLD ratings, 5
are rated ADD*, 1 is rated REDUCE* and 16 are rated SELL. Of these, 2 companies rated BUY and 1 rated ADD have been investment banking clients in the last
12 months. (*Our ADD and REDUCE ratings are in the process of being migrated to the new recommendation structure.)

Analyst certification

The research analyst(s) authoring this report hereby certifies that (1) all of the views expressed in this research report accurately reflect his/her personal views
about the subject company or companies and its or their securities, and (2) no part of his/her compensation was, is, or will be, directly or indirectly, related to the
specific recommendation(s) or view(s) in this report. Analysts are not registered as research analysts by FINRA and are not associated persons of BOBCAPS.

General disclaimers

BOBCAPS is engaged in the business of Stock Broking and Investment Banking. BOBCAPS is a member of the National Stock Exchange of India Limited and BSE
Limited and is also a SEBI-registered Category | Merchant Banker. BOBCAPS is a wholly owned subsidiary of Bank of Baroda which has its various subsidiaries
engaged in the businesses of stock broking, lending, asset management, life insurance, health insurance and wealth management, among others.

BOBCAPS'’s activities have neither been suspended nor has it defaulted with any stock exchange authority with whom it has been registered in the last five years.
BOBCAPS has not been debarred from doing business by any stock exchange or SEBI or any other authority. No disciplinary action has been taken by any
regulatory authority against BOBCAPS affecting its equity research analysis activities.

BOBCAPS has obtained registration as a Research Entity under SEBI (Research Analysts) Regulations, 2014, having registration No.: INHO00000040 valid till
03 February 2025. BOBCAPS is also a SEBI-registered intermediary for the broking business having SEBI Single Registration Certificate No.: INZ000159332 dated
20 November 2017. BOBCAPS CIN Number: U65999MH1996G0O1098009.

BOBCAPS prohibits its analysts, persons reporting to analysts, and members of their households from maintaining a financial interest in the securities or
derivatives of any companies that the analysts cover. Additionally, BOBCAPS prohibits its analysts and persons reporting to analysts from serving as an officer,
director, or advisory board member of any companies that the analysts cover.

Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions contrary to
the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the
recommendations expressed herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or
potential conflicts of interest. Additionally, other important information regarding our relationships with the company or companies that are the subject of this
material is provided herein.

This material should not be construed as an offer to sell or the solicitation of an offer to buy any security in any jurisdiction where such an offer or solicitation would
be illegal. We are not soliciting any action based on this material. It is for the general information of BOBCAPS’s clients. It does not constitute a personal
recommendation or take into account the particular investment objectives, financial situations, or needs of individual clients. Before acting on any advice or
recommendation in this material, clients should consider whether it is suitable for their particular circumstances and, if necessary, seek professional advice.

The price and value of the investments referred to in this material and the income from them may go down as well as up, and investors may realize losses on any
investments. Past performance is not a guide for future performance, future returns are not guaranteed and a loss of original capital may occur. BOBCAPS does
not provide tax advice to its clients, and all investors are strongly advised to consult with their tax advisers regarding any potential investment in certain transactions
— including those involving futures, options, and other derivatives as well as non-investment-grade securities —that give rise to substantial risk and are not suitable
for all investors. The material is based on information that we consider reliable, but we do not represent that it is accurate or complete, and it should not be relied on
as such. Opinions expressed are our current opinions as of the date appearing on this material only. We endeavour to update on a reasonable basis the
information discussed in this material, but regulatory, compliance, or other reasons may prevent us from doing so.

We and our affiliates, officers, directors, and employees, including persons involved in the preparation or issuance of this material, may from time to time have
“long” or “short” positions in, act as principal in, and buy or sell the securities or derivatives thereof of companies mentioned herein and may from time to time add
to or dispose of any such securities (or investment). We and our affiliates may assume an underwriting commitment in the securities of companies discussed in this
document (or in related investments), may sell them to or buy them from customers on a principal basis, and may also perform or seek to perform investment
banking or advisory services for or relating to these companies and may also be represented in the supervisory board or any other committee of these companies.

For the purpose of calculating whether BOBCAPS and its affiliates hold, beneficially own, or control, including the right to vote for directors, one per cent or more of
the equity shares of the subject company, the holdings of the issuer of the research report is also included.
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BOBCAPS and its non-US affiliates may, to the extent permissible under applicable laws, have acted on or used this research to the extent that it relates to non-US
issuers, prior to or immediately following its publication. Foreign currency denominated securities are subject to fluctuations in exchange rates that could have an
adverse effect on the value or price of or income derived from the investment. In addition, investors in securities such as ADRs, the value of which are influenced
by foreign currencies, effectively assume currency risk. In addition, options involve risks and are not suitable for all investors. Please ensure that you have read and
understood the Risk disclosure document before entering into any derivative transactions.

In the US, this material is only for Qualified Institutional Buyers as defined under rule 144(a) of the Securities Act, 1933. No part of this document may be distributed
in Canada or used by private customers in the United Kingdom.

No part of this material may be (1) copied, photocopied, or duplicated in any form by any means or (2) redistributed without BOBCAPS’s prior written consent.

Company-specific disclosures under SEBI (Research Analysts) Regulations, 2014

The research analyst(s) or his/her relatives do not have any material conflict of interest at the time of publication of this research report.

BOBCAPS or its research analyst(s) or his/her relatives do not have any financial interest in the subject company. BOBCAPS or its research analyst(s) or his/her
relatives do not have actual/beneficial ownership of one per cent or more securities in the subject company at the end of the month immediately preceding the date
of publication of this report.

The research analyst(s) has not received any compensation from the subject company or third party in the past 12 months in connection with research
report/activities. Compensation of the research analyst(s) is not based on any specific merchant banking, investment banking or brokerage service transactions.

BOBCAPS or its research analyst(s) is not engaged in any market making activities for the subject company.
The research analyst(s) has not served as an officer, director or employee of the subject company.
BOBCAPS or its associates may have material conflict of interest at the time of publication of this research report.

BOBCAPS’s associates may have financial interest in the subject company. BOBCAPS'’s associates may hold actual / beneficial ownership of one per cent or more
securities in the subject company at the end of the month immediately preceding the date of publication of this report.

BOBCAPS or its associates may have managed or co-managed a public offering of securities for the subject company or may have been mandated by the subject
company for any other assignment in the past 12 months.

BOBCAPS may have received compensation from the subject company in the past 12 months. BOBCAPS may from time to time solicit or perform investment
banking services for the subject company. BOBCAPS or its associates may have received compensation from the subject company in the past 12 months for
services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory
services in a merger or specific transaction. BOBCAPS or its associates may have received compensation for products or services other than investment banking
or merchant banking or brokerage services from the subject company in the past 12 months.
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