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Key changes  

 Target Rating  

 �� ��  
 
 

Ticker/Price ACC IN/Rs 1,987 

Market cap US$ 4.5bn 

Free float 43% 

3M ADV US$ 15.0mn 

52wk high/low Rs 2,785/Rs 1,592 

Promoter/FPI/DII 57%/12%/19% 

Source: NSE | Price as of 9 Aug 2023 

 
 

 

Key financials 

Y/E 31 Mar FY23A FY24E FY25E 

Total revenue (Rs mn) 2,17,883 1,96,593 2,18,812 

EBITDA (Rs mn) 19,400 20,771 28,538 

Adj. net profit (Rs mn) 10,926 11,715 16,763 

Adj. EPS (Rs) 46.5 62.3 89.2 

Consensus EPS (Rs) 46.5 93.0 114.0 

Adj. ROAE (%) 7.9 8.1 11.2 

Adj. P/E (x) 42.7 31.9 22.3 

EV/EBITDA (x) 19.1 15.6 10.4 

Adj. EPS growth (%) (54.3) 34.0 43.1 

Source: Company, Bloomberg, BOBCAPS Research | FY23 is for 15 months 
due to a change in year-end from December to March 

Stock performance 

 

Source: NSE 

 Opex fell 12% YoY to Rs 4,715/t aided by operating leverage, realignment 

of expenses and softer fuel cost  

 Maintain HOLD with a TP of Rs 1,964 (unchanged) 

 

  

Synergies with ACEM drive volumes and revenue: ACC reported an 18% YoY 

(+9% QoQ) increase in Q1FY24 revenue to Rs 52bn led by volume growth of 24% 

YoY (+11% QoQ) to 9.4mn tonnes. Volumes also include supply to parent ACEM 

under a master supply agreement (MSA). However, the quantum of dispatches 

under the MSA remains undisclosed due to the complexities of the agreement. 

Realisations fell 5% YoY and 1.5% QoQ to Rs 5,189/t amid the volume push. 

Cost benefits emerge due to MSA: Operating cost softened 12% YoY and 7% 

QoQ to Rs 4,715/t, which management attributed to the supply agreement with 

ACEM. Additionally, ACC had earlier realigned staff and other expenses and hence 

both showed a decline. Energy cost adjusted for raw material cost fell 5% YoY due 

to lower fuel expense. EBITDA/t increased at a healthy pace to Rs 818 (vs. Rs 563 

in Q1FY23) and ACC’s operating margin climbed to 14.8% (vs. 9.5%). 

Capacity expansion on track: Capacity expansion at Ametha (Uttar Pradesh) is 

due to become operational from Q2FY24, adding 3.3mt (environmental clearance for 

2.75mt) of clinker and 1mt of cement capacity. Clinker will be fully utilised by the split 

grinding units in Uttar Pradesh. ACC has further plans to double capacity from 70mt 

to 140mn by FY28. 

Maintain HOLD: We acknowledge ACC’s strong first-quarter performance but await 

clarity on MSA synergies and the quantum of external sale volumes. Consequently, 

we maintain our estimates at this juncture. We continue to value ACC at 10x FY25E 

EV/EBITDA for an unchanged TP of Rs 1,964 and retain our HOLD rating. Our  

TP implies a replacement cost of Rs 7.8bn/mt – compared to the industry average of 

Rs 7bn/mt. 
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Fig 1 – Key quarterly metrics   

(Rs) Q1FY24 Q1FY23 YoY (%) Q4FY23 QoQ (%) 

Volumes (mn mt) 9.40 7.56 24.3 8.50 10.6 

Cement realisations (Rs/mt) 5,189 5,495 (5.6) 5,269 (1.5) 

Operating costs (Rs/mt)  4,715 5,348 (11.8) 5,088 (7.3) 

EBITDA/t (Rs/mt) 818 563 45.4 549 49.1 

Source: Company, BOBCAPS Research  

Fig 2 – Quarterly performance 

(Rs mn) Q1FY24 Q1FY23 YoY (%) Q4FY23 QoQ (%) 

Net Sales 52,011 43,933 18.4 47,908 8.6 

Expenditure      

Change in stock (508) (1,887) (73.1) 1,568 (132.4) 

Raw material 8,225 6,939 18.5 7,292 12.8 

Purchased products 6,573 3,333 97.2 6,918 (5.0) 

Power & fuel 11,239 13,110 (14.3) 9,420 19.3 

Freight 11,705 10,830 8.1 10,363 12.9 

Employee costs 1,520 2,162 (29.7) 2,121 (28.3) 

Other expenditure 5,786 5,786 0.0 5,786 0.0 

Total Operating Expenses 44,321 40,431 9.6 43,245 2.5 

EBITDA 7,690 4,253 80.8 4,663 64.9 

EBITDA margin (%) 14.8 9.5 527bps 9.7 505bps 

Other Income 782 529 48.0 1,173 (33.3) 

Interest 251 149 68.8 152 64.6 

Depreciation 1,991 1,638 21.5 1,741 14.4 

PBT 6,231 2,995 108.0 3,942 58.1 

Non-recurring items 0 0 - (664) - 

PBT (after non-recurring items) 6,231 2,995 108.0 3,278 90.1 

Tax 1,592 774 105.7 912 74.5 

Reported PAT 4,639 2,222 108.8 2,366 96.1 

Adjusted PAT 4,639 2,222 108.8 3,030 53.1 

NPM (%) 8.9 5.1 386bps 6.3 260bps 

Adjusted EPS (Rs) 24.7 11.8 108.8 16.1 53.1 

Source: Company, BOBCAPS Research  
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Fig 3 – Volume growth aided by MSA with ACEM  Fig 4 – Realisations capped by volume push 

 

 

 

Source: Company, BOBCAPS Research | Note: ACC has changed its accounting Y/E from Dec to Mar; thus, 
FY23 consists of 5 quarters 

 Source: Company, BOBCAPS Research 

Fig 5 – EBTIDA/t recovery strong, sustainability key  Fig 6 – Operating cost softening with better leverage 

 

 

 

Source: Company, BOBCAPS Research  Source: Company, BOBCAPS Research 

Fig 7 – Freight cost well-managed   Fig 8 – Fuel cost likely to soften further 

 

 

 

Source: Company, BOBCAPS Research  Source: Company, BOBCAPS Research 
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Valuation methodology  

We acknowledge ACC’s strong first-quarter performance but await clarity on MSA 

synergies and the quantum of external sale volumes. Consequently, we maintain our 

estimates at this juncture. We continue to value ACC at 10x FY25E EV/EBITDA for an 

unchanged TP of Rs 1,964 and retain our HOLD rating. Our TP implies a replacement 

cost of Rs 7.8bn/mt – compared to the industry average of Rs 7bn/mt.   

Fig 9 – Key assumptions 

Parameter CY21 FY23 FY24E FY25E 

Volumes (mt) 28.9 38.5 32.6 35.9 

Realisations (Rs/mt) 5,118 5,169 5,298 5,457 

Operating costs (Rs/mt) 4,551 5,269 5,489 5,388 

EBITDA/mt (Rs) 1,038 468 587 828 

Source: Company, BOBCAPS Research 

Fig 10 – Valuation summary 

Business (Rs mn) FY25E 

Target EV/EBITDA (x) 10 

EBITDA 28,538 

Target EV 2,91,657 

Total EV 2,91,657 

Net debt (77,276) 

Target market capitalisation 3,68,933 

Target price (Rs/sh) 1,964 

Weighted average shares (mn) 188 

Source: BOBCAPS Research 

Fig 11 – Peer comparison 

Ticker Rating 
TP 

(Rs) 

EV/EBITDA (x) EV/tonne (US$) ROE (%) ROCE (%) 

FY23 FY24E FY25E FY23 FY24E FY25E FY23 FY24E FY25E FY23 FY24E FY25E 

ACC IN HOLD 1,964 22.9 14.9 9.8 115 92 84 5.2 8.1 11.2 7.9 11.0 14.5 

ACEM IN HOLD 387 11.5 10.5 8.2 249 239 227 6.0 7.4 8.0 13.1 12.8 14.6 

UTCEM IN BUY 9,396 24.7 17.9 13.6 228 226 192 9.6 12.5 15.5 12.0 16.4 20.0 

SRCM IN HOLD 24,656 27.9 19.4 15.1 205 203.8 199 6.4 10.8 13.6 9.2 14.6 18.0 

Source: BOBCAPS Research 
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Key risks 

 Better-than-expected realisation gains and above-expected synergies with ACEM 

would represent upside risks to our earnings estimates. 

 Capacity addition faster than current estimates would act as another upside risk.  

 A volume push may lead to weakening realisations (as competition intensifies), and 

operating efficiencies can be impacted more than our estimates – both key 

downside risks. 

Sector recommendation snapshot 

Company Ticker Market Cap (US$ bn) Price (Rs) Target (Rs) Rating 

ACC ACC IN 4.5 1,987 1,964 HOLD 

Dalmia Bharat DALBHARA IN 4.5 2,013 1,934 HOLD 

JK Cement JKCE IN 3.2 3,371 3,474 HOLD 

JK Lakshmi Cement JKLC IN 0.9 654 551 SELL 

Shree Cement SRCM IN 10.7 24,331 24,656 HOLD 

The Ramco Cements TRCL IN 2.5 864 585 SELL 

Ultratech Cement UTCEM IN 28.5 8,111 9,396 HOLD 

Source: BOBCAPS Research, NSE | Price as of 9 Aug 2023 
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Financials       

      

Income Statement      

Y/E 31 Mar (Rs mn) CY20A CY21A FY23A FY24E FY25E 

Total revenue 1,34,868 1,58,144 2,17,883 1,96,593 2,18,812 

EBITDA 24,811 30,004 19,400 20,771 28,538 

Depreciation (6,353) (5,973) (8,351) (7,000) (8,312) 

EBIT 20,498 26,078 14,421 16,280 22,985 

Net interest inc./(exp.) (570) (546) (772) (555) (485) 

Other inc./(exp.) 2,040 2,048 3,372 2,509 2,759 

Exceptional items (3,049) (548) (1,618) 0 0 

EBT 16,878 24,984 12,031 15,725 22,500 

Income taxes (5,422) (6,401) (2,723) (4,010) (5,738) 

Extraordinary items 2,694 0 0 0 0 

Min. int./Inc. from assoc. 0 0 0 0 0 

Reported net profit 14,149 18,583 9,309 11,715 16,763 

Adjustments 355 548 1,618 0 0 

Adjusted net profit 14,505 19,131 10,926 11,715 16,763 

      

Balance Sheet      

Y/E 31 Mar (Rs mn) CY20A CY21A FY23A FY24E FY25E 

Accounts payables 33,640 40,320 43,868 48,885 53,919 

Other current liabilities 14,949 20,458 13,592 22,201 23,601 

Provisions 2,294 2,300 1,863 1,321 1,331 

Debt funds 0 0 0 0 0 

Other liabilities 3,762 3,827 4,331 4,331 4,331 

Equity capital 1,880 1,880 1,880 1,880 1,880 

Reserves & surplus 1,24,735 1,40,404 1,38,550 1,45,870 1,58,019 

Shareholders’ fund 1,26,614 1,42,284 1,40,430 1,47,750 1,59,899 

Total liab. and equities 1,81,259 2,09,190 2,04,085 2,24,488 2,43,081 

Cash and cash eq. 58,911 74,042 2,868 49,268 77,276 

Accounts receivables 4,515 4,892 8,747 9,327 9,782 

Inventories 9,005 12,733 16,235 18,849 21,130 

Other current assets 34,583 35,961 82,615 54,934 42,823 

Investments 2,206 1,927 1,927 1,927 1,927 

Net fixed assets 64,384 66,492 73,113 81,492 81,854 

CWIP 7,011 12,408 16,831 8,500 8,000 

Intangible assets 644 736 1,750 190 290 

Deferred tax assets, net 0 0 0 0 0 

Other assets 0 0 0 0 0 

Total assets 1,81,259 2,09,190 2,04,085 2,24,488 2,43,081 

       

Cash Flows      

Y/E 31 Mar (Rs mn) CY20A CY21A FY23A FY24E FY25E 

Cash flow from operations 18,709 31,108 (39,898) 55,137 40,431 

Capital expenditures (5,220) (13,342) (20,113) (5,879) (7,810) 

Change in investments 13,884 2,349 2,652 (15,000) (25,000) 

Other investing cash flows 0 0 0 0 0 

Cash flow from investing 8,663 (10,994) (17,461) (20,879) (32,810) 

Equities issued/Others 0 0 0 0 0 

Debt raised/repaid 0 0 0 0 0 

Interest expenses 0 0 0 0 0 

Dividends paid (2,629) (2,629) (10,892) (2,856) (4,614) 

Other financing cash flows 2,670 (5) (271) 0 0 

Cash flow from financing 41 (2,634) (11,163) (2,856) (4,614) 

Chg in cash & cash eq. 27,413 17,480 (68,522) 31,401 3,007 

Closing cash & cash eq. 58,911 74,042 2,868 49,268 77,276 

       

 

 

Per Share      

Y/E 31 Mar (Rs) CY20A CY21A FY23A FY24E FY25E 

Reported EPS 75.3 98.9 39.6 62.3 89.2 

Adjusted EPS 77.2 101.8 46.5 62.3 89.2 

Dividend per share 14.0 14.0 46.4 20.0 21.0 

Book value per share 673.5 756.9 747.0 785.9 850.6 

      

Valuations Ratios      

Y/E 31 Mar (x) CY20A CY21A FY23A FY24E FY25E 

EV/Sales 2.3 1.9 1.7 1.6 1.4 

EV/EBITDA 12.7 10.0 19.1 15.6 10.4 

Adjusted P/E 25.8 19.5 42.7 31.9 22.3 

P/BV 3.0 2.6 2.7 2.5 2.3 

      

DuPont Analysis      

Y/E 31 Mar (%) CY20A CY21A FY23A FY24E FY25E 

Tax burden (Net profit/PBT) 67.9 74.4 77.4 74.5 74.5 

Interest burden (PBT/EBIT) 97.2 97.9 94.6 96.6 97.9 

EBIT margin (EBIT/Revenue) 15.2 16.5 6.6 8.3 10.5 

Asset turnover (Rev./Avg TA) 79.0 83.2 113.1 90.7 97.9 

Leverage (Avg TA/Avg Equity) 1.5 1.5 1.4 1.5 1.5 

Adjusted ROAE 11.7 14.8 7.9 8.1 11.2 

      

Ratio Analysis      

Y/E 31 Mar CY20A CY21A FY23A FY24E FY25E 

YoY growth (%)      

Revenue (12.1) 17.3 10.2 12.8 11.3 

EBITDA 3.0 20.9 (48.3) 33.8 37.4 

Adjusted EPS 18.8 31.9 (54.3) 34.0 43.1 

Profitability & Return ratios (%)      

EBITDA margin 18.0 18.6 8.7 10.4 12.8 

EBIT margin 14.9 16.1 6.5 8.1 10.3 

Adjusted profit margin 10.8 12.1 5.0 6.0 7.7 

Adjusted ROAE 11.7 14.8 7.9 8.1 11.2 

ROCE 16.3 18.9 7.9 11.0 14.5 

Working capital days (days)      

Receivables 12 11 18 17 16 

Inventory 24 29 34 35 35 

Payables 109 112 99 100 102 

Ratios (x)      

Gross asset turnover 1.4 1.5 1.8 1.5 1.5 

Current ratio 2.1 2.0 1.9 1.8 1.9 

Net interest coverage ratio 35.9 47.7 18.7 29.3 47.4 

Adjusted debt/equity 0.0 0.0 0.0 0.0 0.0 

Source: Company, BOBCAPS Research | Note: TA = Total Assets | FY23 is for 15 months due to a 
change in year-end from December to March 
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NOT FOR DISTRIBUTION, DIRECTLY OR INDIRECTLY, IN OR INTO THE UNITED STATES OF AMERICA (“US”) OR IN OR INTO ANY OTHER JURISDICTION 

IF SUCH AN ACTION IS PROHIBITED BY APPLICABLE LAW. 

Disclaimer 

Name of the Research Entity: BOB Capital Markets Limited 

Registered office Address: 1704, B Wing, Parinee Crescenzo, G Block, BKC, Bandra East, Mumbai 400051 

SEBI Research Analyst Registration No: INH000000040 valid till 03 February 2025 

Brand Name: BOBCAPS 

Trade Name: www.barodaetrade.com 

CIN: U65999MH1996GOI098009 

Logo: 

 
Investments in securities market are subject to market risks. Read all the related documents carefully before investing. 

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. 

Recommendation scale: Recommendations and Absolute returns (%) over 12 months 

BUY – Expected return >+15%  

HOLD – Expected return from -6% to +15%  

SELL – Expected return <-6% 

Note: Recommendation structure changed with effect from 21 June 2021 

Our recommendation scale does not factor in short-term stock price volatility related to market fluctuations. Thus, our recommendations may not always be strictly in 
line with the recommendation scale as shown above. 

Ratings and Target Price (3-year history): ACC (ACC IN) 

 
B – Buy, H – Hold, S – Sell, A – Add, R – Reduce 

Analyst certification 

The research analyst(s) authoring this report hereby certifies that (1) all of the views expressed in this research report accurately reflect his/her personal views about 
the subject company or companies and its or their securities, and (2) no part of his/her compensation was, is, or will be, directly or indirectly, related to the specific 
recommendation(s) or view(s) in this report. Analysts are not registered as research analysts by FINRA and are not associated persons of BOB Capital Markets 
Limited (BOBCAPS). 

General disclaimers 

BOBCAPS is engaged in the business of Stock Broking and Investment Banking. BOBCAPS is a member of the National Stock Exchange of India Limited and BSE 
Limited and is also a SEBI-registered Category I Merchant Banker. BOBCAPS is a wholly owned subsidiary of Bank of Baroda which has its various subsidiaries 
engaged in the businesses of stock broking, lending, asset management, life insurance, health insurance and wealth management, among others.  

BOBCAPS’s activities have neither been suspended nor has it defaulted with any stock exchange authority with whom it has been registered in the last five years. 
BOBCAPS has not been debarred from doing business by any stock exchange or SEBI or any other authority. No disciplinary action has been taken by any regulatory 
authority against BOBCAPS affecting its equity research analysis activities. 

BOBCAPS is also a SEBI-registered intermediary for the broking business having SEBI Single Registration Certificate No.: INZ000159332 dated 20 November 2017. 

BOBCAPS prohibits its analysts, persons reporting to analysts, and members of their households from maintaining a financial interest in the securities or derivatives 
of any companies that the analysts cover. Additionally, BOBCAPS prohibits its analysts and persons reporting to analysts from serving as an officer, director, or 
advisory board member of any companies that the analysts cover.  

Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions contrary to 
the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations 
expressed herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of 
interest. Additionally, other important information regarding our relationships with the company or companies that are the subject of this material is provided herein. 

This material should not be construed as an offer to sell or the solicitation of an offer to buy any security in any jurisdiction We are not soliciting any action based on 
this material. It is for the general information of BOBCAPS’s clients. It does not constitute a personal recommendation or take into account the particular investment 
objectives, financial situations, or needs of individual clients. Before acting on any advice or recommendation in this material, clients should consider whether it is 
suitable for their particular circumstances and, if necessary, seek professional advice. BOBCAPS research reports follow rules laid down by Securities and Exchange 
Board of India and individuals employed as research analysts are separate from other employees who are performing sales trading, dealing, corporate finance advisory 
or any other activity that may affect the independence of its research reports. 
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The price and value of the investments referred to in this material and the income from them may go down as well as up, and investors may realize losses on any 
investments. Past performance is not a guide for future performance, future returns are not guaranteed and a loss of original capital may occur. BOBCAPS does not 
provide tax advice to its clients, and all investors are strongly advised to consult with their tax advisers regarding any potential investment in certain transactions — 
including those involving futures, options, and other derivatives as well as non-investment-grade securities — that give rise to substantial risk and are not suitable for 
all investors. The material is based on information that we consider reliable, but we do not represent that it is accurate or complete, and it should not be relied on as 
such. Opinions expressed are our current opinions as of the date appearing on this material only. We endeavour to update on a reasonable basis the information 
discussed in this material, but regulatory, compliance, or other reasons may prevent us from doing so.  

We and our affiliates, officers, directors, and employees, including persons involved in the preparation or issuance of this material, may from time to time have “long” 
or “short” positions in, act as principal in, and buy or sell the securities or derivatives thereof of companies mentioned herein and may from time to time add to or 
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The research analyst(s) or his/her relatives do not have any material conflict of interest at the time of publication of this research report.  
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Other disclaimers 
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To the full extent permitted by law neither BOBCAPS, MAYBANK nor any of their respective affiliates, nor any other person, accepts any liability howsoever arising, 
whether in contract, tort, negligence, strict liability or any other basis, including without limitation, direct or indirect, special, incidental, consequential or punitive 
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